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Al in your industry



Adoption Is Wide — But Depth Remains Shallow

92% 65% only 7% 81%

of nonprofits now use Al in are interested but haven't report major improvements use Al individually & on an
some capacity (2026) adopted formally to their mission ad-hoc basis

The Adoption Paradox Size Doesn't Always Win

Nonprofits have moved quickly from 'should we try AI?" to active Larger nonprofits (budget >S10M) adopt Al at 52%, vs. 18% for

experimentation — but most remain stuck in early-stage, individual organizations under SIM.

use.

Yet smaller organizations report moderate impact at slightly
higher rates — because they face less coordination complexity
and can move faster when they do adopt.

Teams are drafting emails faster and brainstorming quicker, yet this
rarely translates into mission-level change. Researchers call this the
"efficiency plateau."



Al Applications Across the Sector

Operations & Administration Fundraising & Donor Relations Programs & Mission Delivery

Content drafting — emails,
newsletters, grant applications

Financial forecasting and budget
automation

HR and volunteer scheduling

Data analysis and impact
reporting

Donor segmentation and
personalized outreach

Al-optimized campaigns
averaging 34.7% open rates

Prospect identification for major
gifts

Chatbots that extend donor
service hours 24/7

Source: Whole Whale Al Policy Report 2025 | Forbes Nonprofit Council 2025 | Al Business OS 2025

o use Al for donor o of initial donor inquiries (o) now use Al for program
7 8 /O management automation 73 /O handled by AI chatbots 3 6 /0 optimization & impact

Al-powered translation removing
language barriers

Personalized learning and
coaching tools

Community resource matching
algorithms

Data analysis to improve
program targeting



Where Al Is Delivering Measurable Results

23% 41% 28% 45% 156%

Avg. Cost Reduction Efficiency Gain Donor Retention Time Saved Campaign ROI

Donor Communications Volunteer Coordination

Al-optimized email campaigns average a 34.7% open rate vs. 21.3% Al scheduling tools reduce administrative time by 51%, cut volunteer
for standard emails. Personalized Al communications drive 41% no-shows by 45%, and improve retention by 43% through intelligent
higher open rates and 35% better click-throughs. matching systems.

Prospect Research Content & Grant Writing

Al-driven identification delivers 33% higher major gift conversion Al content tools reduce creation time from 5-10 hours per piece
rates and 28% improvements in donor lifetime value — freeing staff down to 1-2 hours — shifting staff focus from production to

for high-touch relationship building. strategic relationship work.

Source: Al Business OS — Nonprofit Al Statistics 2025 | BWF Al Fundraising Use Cases | Kindsight Al Fundraising Guide 8



REFLECTION

4%

of Al's economic value is being captured by just 20% of companies.

Organizations seeing the highest value from Al
are doing something different...

. . . " CoPilot
CoPilot Innovations Innovations



Time Saved # Mission Impact

Efficiency gains are real — but they are not an end goal. Saving 2 hours on grant reports has
value. But if those hours flow back into unproductive meetings, nothing changed for students or
donors.

Productivity metrics measure speed. Mission metrics measure reach, quality of outcomes, and
depth of impact. Al must ultimately move the second set of numbers, not just the first.

The test is simple: did Al help your organization serve more people, serve them better, or secure
more resources to do either? If not, you have efficiency — not transformation.



“We have plenty of examples of Al
making our team faster.

What we’re really after is can Al help us
expand our impact?”

-- Carolyn, Board member for Recipe for Change



STRATEGY OVERVIEW

The Al Opportunity Spectrum

¢
Everyday Al

Incremental efficiency and
productivity gains across standard
business processes.

-

2-3 hrs saved
per grant application

N
+
Game-changing Al
Transformative innovation that
redefines business models and creates
new value.
Y,

3% more students
reaching college

Completely different return on value. Completely different investment.




Everyday Al vs.
Mission-Transforming Al

Incremental efficiency across Redefines what your impact
standard workflows model can do

— Al identifies lapsed donors most likely to
give again

— Personalized learning pathways for every
student

— Al matches students to internships and
college pathways

— Predictive model flags student
disengagement risk




Quill.org: Al Pivot Case Study

Quill.org provides free Al-powered writing tools to 3M students. In 2022, the arrival of generative
Al threatened to make their predictive Al platform obsolete.

STRATEGIC RESPONSE IMPACT & SCALE

* Wait for Quality: Rebuilt only after Al hit a 95-99% * 71% writing improvement for students using 100+
accuracy bar. prompts.

* Teacher-Led: Embedded 10 former teachers as * 40M hours of free tutoring delivered annually.

full-time curriculum developers. .
* 110 hours/year saved per teacher on grading.

* Educator Review: 300+ member Advisory Council
reviews every prompt.

"Every six months, it feels like what we were using six months ago is dated." — Daniel Drabik, CTO

Copilot Innovations - Urban Arts Al Workshop Source: Project Evident / TechSoup



Community Counseling Solutions

The Challenge The Solution The Impact
Capacity Problem M365 Copilot Pilot Key Metrics

Serves 20,000 clients with 450 Al handles first drafts for: 25% efficiency gain
staff. Grant reporting and e  Email & Transcription

evaluations competed with 20% fundraising boost

: . e  Evaluation Reports
client care time.

e  Grant Writing "Copilot gives us time back for
the work that matters."
Staff validate all outputs,
freeing hours for
mission-critical work.

Copilot Innovations - Urban Arts Al Workshop Source: Project Evident / TechSoup



Crisis Text Line

CHALLENGE
Scale & Triage

Managing 1IM+ conversations
with 16k volunteers. Human triage
alone couldn't ensure high-risk
texts reached counselors fast
enough.

Al SOLUTIONS
ML & GenAl
e ML triage for automatic
risk scoring

e  GenAl chatbot for
volunteer training

e Data intelligence for
quality

IMPACT

Saving Lives

58,000

texters at imminent risk
de-escalated. 85% of users found
the support helpful.

"We're not trying to replace responders with chatbots — we can absolutely enhance their work."

— Matthew Vanderzee, CTO

URBAN ARTS PARALLEL: Al surfaces patterns, humans own the response.

Source: Project Evident / TechSoup



Charity: Water grew donor retention 30% —
without growing the team.

Expand donor outreach and deepen relationships without adding

fundraising staff or burning out the people they had. 3 O 0/

Predictive analytics on donor behavior, driving personalized
communications tailored to each supporter's history and intent.

[l 'MPACT

30% lift in donor retention. Budget and attention concentrated on the
messages — and donors — most likely to respond.



Feeding America turned Al into
a smarter supply chain.

Move massive food donations across the U.S. — getting the right product

to the right community, before it spoils or is missed. Le s s wa ste.
Al matched real-time donation inflows to transportation routes and local M O re m ea IS °

need, continuously optimizing inventory-to-impact.

[l 'MPACT

Less waste. Faster delivery. A supply chain that stretched the same
dollars further and served more people in need.



CASE STUDY — SCALING CRITICAL SERVICES

ASAP scaled legal help to thousands —
with a tiny team.

The mission didn't shrink. The team didn't grow. Al closed the gap.

il CHALLENGE
A small staff trying to support thousands of asylum seekers with

time-sensitive legal questions that couldn't wait in a queue. s ma I I teq m
[ ]

] SOLUTION

o
An Al-powered help desk with automated workflows that delivered B Ig req C h °
personalized, accurate legal information on demand.

[l 'MPACT

Critical legal information scaled without scaling cost — the mission kept
growing while payroll stayed flat.



HIAS lifted fundraising 230% by letting Al
pick the winning emaiils.

Every appeal is a bet — most don't land. How do you spend a limited list's

attention on the messages that will actually perform? 2 3 0 O/

Al predicted which emails would drive the strongest response before
sending — so the best messages reached the right donors.

[l 'MPACT

230% increase in fundraising performance, with the same list, the same
team, and no added agency spend.



When Al freed the routine, IKEA found
a €1B business hiding inside.

IKEA deployed an Al chatbot, Billy, to handle first-level queries — orders, o
products, routine support. 57 /o

Billy resolved 57% of contacts alone. Most companies would bank the
savings and cut headcount.
43%
o
IKEA did the opposite. They studied the 43% Billy couldn't handle — and
found customers weren't asking questions. They were asking for design
help.
| - | ~€1B
So IKEA reskilled support staff into design consultants and launched a paid
advisory service.



CASE STUDY

Star Autism: Al across the educator
workflow

BRAND-SAFE CREATIVE
On-brand Al illustrations

CURRICULUM DESIGN
Al curriculum planner

CLASSROOM OPERATIONS
Smart daily schedule

EARLY-STAGE SUPPORT
Educator coaching tool




